


&ROMQW $\6 * @QFH

/ HWKMU) LRP 7KH &KIH ([ HRXWYH 2 11LFHU

3WRYIGIQ] + LIK 4 XDON &RP SUHKHQWYH &DLH 7KURXJIK
+ HP RSKLID 7UHDW HOARHQMU + 7&V ) XQGIQJ

2 XWHDFK 1 XUAQJ _ 6RADCBXSSRUN

3HYWRQDA HG 3KDWP DR\ 6HWEHV _ ( GXFDWQI ' HQWO
3WRIHMRQDY

) IRP &UMVWR 3LHYHOURQ $ 6VRY RI 3URDRAWRYH

&RP SUHKHOWYH &DUH

* REDOP SDPW 0 DNIQU D' LLIHUHQFH 7KURXJIK

( GXFDARQ _ * REDO<RXW / HDGHUKLS ' HYHRSP HQW
$GYRFDRA

)XQGQ)  $GYDORQI 5HVHDUK _ &QQIFDOBAHQWAN

' HYHRSP HQW LDQW

&RP P XQW ( QIDIHP HQW( YHQW
6FKROUKISV _ +HS 8 V5HDFK 2 XU* RDO 6XSSRUV

7KH&DP S &KDWBIQIH

* LIRZ IQJ 2 XU&RP P XQW ) XQGUDIMQJ ( YHQW

P SDFW

&RP H2 XV\DQG 6XSSRUA2 XU) XQGDIMQJ ( 11RUN
$ %* 7TKDON<RX 7R 2 XU: RQGHUX®RQWHY/




$GYDOAQJ 2 XUO MMRQ 7RIHWHU $ <HDURI &DWH
&RP P XQW DQG-P SDFW

+LJK TXDOLW\ FRPSUHKHQVLYH FDUH DQG D VWURQJ VHQVH RI FR
KDOOPDUNV RI KRZ ZH DGYDQFH RXU PLVVLRQ DW +HPRSKLOLD RI
WKH\ KDYH D ODVWLQJ LPSDFW RQ WKH OLYHV RI SHRSOH ZLWK EC
FRPHY WR D FORVH — DP LQFUHGLEO\ SURXG RI DQG GHHSO\ P
RXU RUJDQL]DWLRQ GRHV DQG WKH OLYHV ZH WRXFK )URP QXUVH
SKDUPDFLVWV DQG +7& WHDPV WR YROXQWHHUV DGYRFDWHV FR
VWDII DQG ERDUG PHPEHUV HDFK SHUVRQ SOD\V D YLWDO UROH
FRPPLWPHQW WR RXU SDWLHQWY KHDOWK DQG ZHOO EHLQJ 7RJH
XQLWHG LQ SXUSRVH
5RE ODORQH\
~Q ILVFDO \HDU RXU RUJDQL]DWLRQ SULRULW L&KG HH @ KHDRXPAL QY
H[SHULHQFH DQG VWUHQJWKHQLQJ NH\ EXVLQHVV SDUWQHUVKLSV
LOYHVW LQ RXU FXOWXUH DQG WHFKQRORJ\ DQG HPEDUN RQ D EL
ZH UHPDLQHG VWHDGIDVW LQ RXU PLVVLRQ WR LPSURYH WKH OLY
GHOLYHULQJ KLJK TXDOLW\ FRPSUHKHQVLYH FOLQLFDO VHUYLFH\
OLIH FKDQJLQJ HGXFDWLRQDO SURJUDPV VXFK DV &DPS :DQQDNO
IXWXUH DQG FRQWLQXH WR H[SDQG DQG HQKDQFH RXU VHUYLFHYV
DGYDQFHPHQWY LQ KHDOWK DQG ZHOOQHVV IRU WKH EOHHGLQJ G
VWUDWHJILF DFWLRQ :LWK WKLV XQGHUVWDQGLQJ WKLV \HDU ZH
PLVVLRQ DQG VXSSRUW RXU ORQJ WHUP JRDOV

e 6WUHQJWKHQHG FROODERUDWLRQ ZLWK +7&V ZKLOH H[SDQGLQJ
XQGHUVHUYHG FRPPXQLWLHY DQG SRSXODWLRQV

e SGYDQFHG GHQWDO SUDFWLFH HGXFDWLRQ DQG VXSSRUWHG WK
RWKHU VSHFLDOL]HG SK\VLFLDQV

e (QKDQFHG WKH FXVWRPHU H[SHULHQFH DQG LQFUHDVHG SKDUP]
QHZ 606 QRWLILFDWLRQV

e 8RPSOHWHG D EUDQG DOLJQPHQW LQLWLDWLYH WR PRUH FOHD!
+HPRSKLOLD 7FUHDWPHQW &HQWHU +7&

2QH WKLQJ UHPDLQV FRQVWDQW WKH SDWLHQWY FOLHQWYV DQG
+HPRSKLOLD RI *HRUJLD V KLJKHVW SULRULW\

7KH EOHHGLQJ GLVRUGHU FRPPXQLW\ LV ERXQG WRJHWKHU E\ D V
H[WUDRUGLQDU\ VWUHQJWK FRQQHFWLRQ DQG KHDUW $W +HPRS
DFFRPSOLVK WRJHWKHU IURP UDLVLQJ FULWLFDO VXSSRUW IRU U
HGXFDWLRQDO VFKRODUVKLSY DQG SURJUDPV WKDW LPSURYH TXC
SDUWQHUVKLS FRPSDVVLRQ DQG DQ XQZDYHULQJ FRPPLWPHQW
PDNH D PHDQLQJIXO DQG ODVWLQJ GLIIHUHQFH ZHOO LQWR WKH I



+HP RSKIIDRI * HRUID +R* VD +HP RSKIID 7UHDW HQW
&HOMU +7& DQGD  F  QRQSLRIMRUDQJ DARQ WDW
GHOYHWY/ FRP SUHKHQVYH FIFDOFDUH DQG SKDUP DR\ VHUYEHV
VR SDWHQW -Q | IMADO HDU +HP RSKIIDRI * HRUID
SURYIGHG D \RVECR IQIXQGEQI R * HRUID + 78V
DW P RU &KIGUHQV + HDOKFDLHRI SV &+2$  $XIXD
DGXO\DQG SHEDWE  DQG 6DYDQQDK 7KLV 1 XQGIQJ VXSSRUV
WH GHIYHY RI KLJK TXDOV FRP SUHKHQWLYH KHDOKFDUH

IDP 1® FHQMUHG HGXFDWRQ UHVHDURK [QMDWYHY DQG FUMFDO
VXSSRUMHIEHV | RULQGIYIGXDY DQG | DP L@HV DI T HAMG E\
EGHGIQ) GMRUGHY/

+R* MBIl Z RINFRVHO Z W + 7&V BFDMG LQ $\DQD
$XIXWD DQG 6DYDQQDK $ QQXDOFRMERIDMRQ P HHWQIV
IRAWMUP HDQIQJ | XCHQIDIHP HQWFR@ERWDWRQ DQG

NORZ ®IGIH WKDUQJ DP RQJ FRDIXHY 7KHVH 1Q SHORQ

J DWHUQI V VAHQI WHQ RXUSDUHUKLISY HQFRXUDIH WH

H FKDQIH RI EHVWSLDPWEHY DQG UHDIIILP D \KDUHG

FRP P VP HQVWR HOKDQRQJ SDWHQWFDLH DQG [P SLRYIQY
RSHUIDWRQDCH [ LEHQR 3 DWHQW VHUYHG WILRXIK WHVH + 78V
EHOHIWUWRP DQ H SHUHQFHG P XGMGVAS@DY FDUH WDP
WDWGHDYHY HAHQADCP HGIFDOSKDLP DR DQG VRADO

VHUYLFHV Z KI®! DGGUHWMQI WH FRP SB[ DQG HYROLQI QHHGV
Rl WH EGHGIQ) GMVRUEHUFRP P XQW

Q DGGIMRQ R Z RINQJ Z W WDGIMRQDOF 7&V + HP RSKIID R
* HRULD RSHIDWIVVE R +\ EUG 2 XWHDFK 7HBKHDOK &Q0IF
VWAV 1Q 6DYDQQDK DQG 3HW  7KHVH RFDWRQV H SDQG DAFHW
VR FRP SUHKHOVLYH FDLH | RUSDAHQW Z KR P D\ | DFH EDUIHWY/

VR DIMAQGLQI WRIQGDUG + 7& DSSRIOW HOW GXHWR Z RWN
REQIDWRQV KHDOM @P MMRQV WDYHOGEMAQRH FDUHI Q]

UHVSRQUELOAHV RUILODQADCFRQVADIQW

7KURXJIK WHVH K\ EUG FOQIEV SDAHQW UHAHLYH FRRUGIODMG
FRP SUHKHQWLYH FDUH WDWQFOXGHV 1Q SHIWRQ QXUAQJ VRADO
Z RN SK\ VIFDOMHDS\  JHOHWE FRXQWHIQU  DQG @ERWDRY
VHUYIEHV DRQIMGH D YIWXDOYIMWZ W DQ + 7& SK\ MFIDQ DQG
FOQIFDOMDP  + R* UHARI QL] HV WH HWHOWDOLR®! WHVH
VHIYFHV SO\ 1Q VXSSRUMQI RXUFRP P XQIW DQG UHP DIQV
\WDG DWIQ IW FRP P W% HQWR GHOYHUQJ KLIK TXD@N FDUH
R LOGLYIGXDY IMQJ Z IMK EGHGIQI GVRUGHWY/




2XWUHDFK 1XUVLQJ

$V SDUW RI RXU FRPSUHKHQVLYH FDUH
*HRUJLD +R* LV GHGLFDWHG WR PHHWL
LQGLYLGXDOV DQG IDPLOLHV DIIHFWHG

2XU JRDO LV WR SURYLGH DFFHVVLEOH
VRFLDO VXSSRUW VHUYLFHV WKDW HPSR
EOHHGLQJ GLVRUGHUVY WR OHDG KHDOW
+R* 2XWUHDFK SODAHY YLWDO UROH LQ
KLIJK TXDOLW\ SDWLHQW FHQWHUHG FD

7KURXJK KDQGV RQ VXSSRUW DQG FROO
QXUVLQJ WHDP

e 3URYLGHV SHUVRQDOL]JHG LQ KRPH HG
WUDLQLQJ HQVXULQJ SDWLHQWYV DQG
DQG FDSDEOH LQ PDQDJLQJ WKHLU FD

e )DFLOLWDWHY FRRUGLQDWLRQ DPRQJ
VXSSRUW VHDPOHVV HIIHFWLYH WUH

e 3URYLGHV HGXFDWLRQ DQG UHVRXUF
GLVRUGHU WHVWLQJ WUHDWPHQW RS
PDQDJHPHQW

e 6HUYHV DV HGXFDWRUV IRU VFKRROV
KHDOWKFDUH SURIHVVLRQDOV WR LQF
SUHSDUHGQHVY DFURVV FRPPXQLW\ V

-Q ILVFDO +R* QXUVHV SURYLGHG R

+RPH 1XUVH 9LVLWYV




3HI/RQDQ HG 3KDWP DR 6HUIMEHV

JRU PRUH WKDQ GHFDGHV +HPRSKLOL
IRFXVHG RQ VHUYLQJ SHRSOH ZLWK EOH
RSHUDWHYVY WZR SKDUPDFLHV +HPRSKLO
SKDUPDF\ ZKLFK VHUYHV *HRUJLD OHGL
VSHFLDOL]J]HG SKDUPDFLVWYVY DUH WUDLQ
LQ ZRUNLQJ ZLWK EOHHGLQJ GLVRUGHU
FULWLFDO UROH LQ SDWLHQWY FRPSUH
FRRUGLQDWH ZLWK KHDOWK FDUH SURY
TUHDWPHQW &HQWHUV +7&V WR ILQG W
SDWLHQWY QHHGV WR LPSURYH KHDOW

2XU SKDUPDFLHVY SURYLGH PHGLFDWLRQ
GLVRUGHUV DV ZHOO DV KRPH LQIXVLR
D % SURJUDP WKDW DOORZV XV WR SX
PHGLFDWLRQ DW D ORZHU FRVW :'H XWL
KHOSIXO HGXFDWLRQDO SURJUDPV DQG
WR WKH EOHHGLQJ GLVRUGHU FRPPXQL

‘H DUH SURXG RXU SKDUPDFLHV DUH GX
DQG $&+& DFFUHGLWHG DQG SURYLGH H
SDWLHQWYV

-Q ILVFDO \HDU RYHU SDWLHQW

SDWLHQW RUGHUYV IL




JURP &ULVLVY WR 3UHYHQWLRQ $ 6WRU
&RPSUHKHQVLYH &DUH

$W +HPRSKLOLD RI *HRUJLD +R* FRPSUHKHQVLYH FDUH PHDQV PH
KHOSLQJ WKHP SUHSDUH IRU ZKDW FRPHV QH[W )RU RQH \HDU RC
KHPRSKLOLD D VLQJOH XQH[SHFWHG LQMXU\ EHFDPH D SRZHUIXO W
Rl SURDFWLYH FRRUGLQDWHG FDUH

%YHIRUH WKH LQFLGHQW OLFKDHO ZDV WKULYLQJ DFWLYH LQ VSRUW
SURSK\ODFWLF WUHDWPHQW 7KDW FKDQJHG ZKHQ ZKDW DSSHDUHC
VHYHUH SHFWRUDO PXVFOH EOHHG UHTXLULQJ KRVSLWDOL]DWLRQ
'XULQJ GLVFKDUJH sSODQQLQJ +R* V FDUH WHDP UHFRJQL]HG WKDW
SDWLHQW V ULVN SURILOH DQG DQ RSSRUWXQLW\ WR SUHYHQW IXW

7KURXJK FROODERUDWLRQ DPRQJ PHGLFDO SURYLGHUV RXWUHDFK
UHYHQXH F\FOH WHDPV +R* LPSOHPHQWHG D FRPSUHKHQVLYH SUH
OLIHVW\OH +H WUDQVLWLRQHG WR SURSK\OD[LV XVLQJ D ORQJHU k
LQGLYLGXDOL]HG HGXFDWLRQ KDQGVYV RQ WUDLQLQJ DQG IROORZ X
KRPH :LWK PHQWRUVKLS IURP DQ +R* RXWUHDFK QXUVH OLFKDHO
PLOHVWRQH WKDW IRVWHUHG LQGHSHQGHQFH FRQILGHQFH DQG O
VHO| PDQDJHPHQW

7RGD\ OLFKDHO UHPDLQV DFWLYH DQG SURWHFWHG WKURXJK SURS
JUDWHIXO IRU DOO +R* KDV GRQH IRU RXU IDPLO\ DQG DUH QRZ HTX
VXSSRUW QHHGHG WR PDQDJH OLFKDHO V FRQGLWLREZWWEHHEFRQ ID &
PHGLFDO HPHUJHQF\ HYROYHG LQWR D GXUDEOH SUHYHQWLRQ VWU
ORQJ WHUP KHDOWK DQG TXDOLW\ RI OLIH

7KLV VWRU\ UHIOHFWV WKH KHDUW RI +HPRSKLOLD RI *HRUJLD V PL
HGXFDWLRQ SV\FKRVRFLDO VXSSRUW DQG FURVV GLVFLSOLQDU\ F
LOQWR RSSRUWXQLWLHYV IRU ORQJ WHUP KHDOWK -W LV D UHPLQGH
FDUU\ VHULRXYVY ULVNV DQG WKDW FRPSUHKHQVLYH SDWLHQW FHQYV



* @REDQP SDRW 0 DNQJ D' LLIHHQFH 7KWRXJK ( GXFDMRQ

$V D WKVMG JREDOBDGHUDQG SDUQHU + HP RSKIIDRI * HRUID LV FRP P WHMG VR FRAERWDAQ] Z WK
RU DQ] DARQV Z RUTZ LGH VR VWHQIWHQ DFFHW/\R FDUH DGYRFDR WDIQIQJ  DQG @H VDYIQ

P HGFDAWRQV | RUSHRS®! Z W EGHGIQI GVRUEHWY 1Q UHIIRQV Z KHIHWH. DUH GHVSHIDWO QHHGHG ©Q
$SUO P HP EHWRI + HP RSKIID R * HRUIDV VHIRUGDGHUKIS FOIQIEDIDQG FRP P XQW
HQIDIHP HQWMDP V VE R <RXW ) HIRZ VZ KR JUHZ XS DIMAQGIQJ &DP S :  DQQDNBRWDQG GHGEDMG
DGYRFDWV NRLOHG JREDCSDUHY DAKH . RUT ) HGHUIDARQRI + HP RSKID : ) + . RUB
&RQIUHW DQG * GREDCOL DWRQDAD HP EHU2 LIDQ] DMRQ 7WDIQIQ] * 10 27 1Q. XDD/ XP SXU

7KH: )+ HYHQAFRQYHQHG EGHGIQI GMVRUEHUH SHUV SDAHQW DQG DGYRFDWV ILRP DURXQG WH
Z RUG R DGYDORH P HDQIQI I XGRKDQIH DQG P SIRYH @MV + R* VRZ Q$GMKD: WIKWDQG 0 DIJIH

2 ORQ &RQTXHWABIG DQ HUIDIIQ) Z RINKRS WG 9 RXQWHU( QI DIHP HOADQG 5 HWIMRQ DQG
+R* V&KIH 3RMA DQG &RP SMQFH 2 11IFHU' HQIHAH &KHYDQQHV | DAQMAWG D VHIWMRQ 1Q 6 SDQWK
@G ([THAWH$GYRFDR 6WDOWILIHY DQG KRWMG D SDOHOMBIG <RXW ( QIDIHP HQW

* REDG<RXW / HDGHUKILS ' HYHRSP HOW

'H VXSSRUWHG <RXWK /HDGHUVKLS '"HYHORSPHQW JOREDOO\ DW W
JHGHUDWLRQ RI +HPRSKLOLD *OREDO <RXWK /HDGHUVKLS 7UDLQLC

7KHVH HPHUJLQJ OHDGHUV DWWHQGHG ZRUNVKRSV GH)\RSJQﬁB%\/W
DQG VWUHQJWKHQ FRPPXQLFDWLRQ VNLOOV WR VXSsRHWGH YK
DQG DGYRFDF\ ZLWKLQ WKH JOREDO EOHHGLQJ GLVRUGHMY LFRP &

*ZLOO EULQJ ZKDW " OHDUQHG IURP RWKHU \RXWK OH
"ZDQW WR XVH WKHVH LGHDV WR VWUHQJWKHQ RXU S
+R* KDV KHOSHG PH DQG SURYLGH WKH VDPH VXSSRU

V EDF
V Kl
VHQV

UHFHLYHG JURZLQJ XS EHLQJ D SDUVBUWRJIWRRA 3BYUWRPPX@Q W\




$GYRFDRA

+HP RSKIIDRI * HRUID +R* H MVVWRWDWSHRSE! 1Q* HRULD DI THAMG E\ EGHGQI GVRUGHY @QH DV

QRUWP DO DQG SIRGXFWYHO DVSRWE® 2 QHZ D Z HVHHINWR DRKIHYH WY P BMRQ IV WILRXJIK
DGYRFDR DRPWYHO JIMAQJ D YRIFH W WH WKW DQG QHHGV Rl SHRSG! Z IW EGHGEQI GMRUWGHWY




)XQGEQ)  $GYDQAQI 5HVHDUK

~Q ILVFDO \HDU +HPRSKLOLD RI *
PRUH WKDQ PLOOLRQ WR VXSSRU
DGGLWLRQ WR IXQGLQJ WKH %OHHGL
6FLHQWLVW 'HYHORSPHQW *UDQW +
WKH FRPSOH[ QDWXUH RI KHPRSKLOL
RUJDQL]DWLRQ DOVR LQWURGXFHG |
$ SHVHDUFK 3URJUDP +%$53 VWXG\
XQGHUVWDQGLQJ RI EOHHGLQJ ULVN
LQYHVWLIJDWLQJ WKH FDXVHV RI LQK
HDUO\ FKLOGKRRG

7KH +$53 UHVHDUFK ZLOO VWUHQJWK
LPPXQH PHFKDQLVPV WKDW FRPSOLF
KHOS LQIRUP PRUH SHUVRQDOL]JHG

OLIHVSDQ

JRU 5 HVHDUFK
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